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Response to discussion 1
Hello buddy! Thank you for your response in this week’s discussion post. I must admit that you have articulated so well that corporate culture is an amalgamation of value, vision, and mission in pertinence to the case you have discussed. It is interesting to notice how Microsoft is shaping under the new CEO and on a personal basis, I would say that Microsoft has been a sleeping giant recently awakened! Just recently Microsoft released a unique chip that runs on Linux and its technology is the safest as mentioned by Microsoft in one of its presentations. I’m sure that a significant number of people are already eagerly waiting to see what Microsoft Azure can achieve. Such innovations and merging of open source technology with proprietary technology will create an equilibrium of technological advancement with immense flexibility. I concur with your realization that in the past, Microsoft’s culture was performance oriented and this was a major inhibitor to achieve a global performance itself! Microsoft’s proprietary focus has often been critiqued and this can be accounted for by the many numbers of servers operating on Linux.
Considering the fact most servers operate on Linux, it rings a bell to a global awareness scale that Linux has the best platform for effective and scalable management of other applications. Mainly, Linux is the perfection of controlled and guided open source community. This allows the development of software elements by a society while testing, debugging and improving the software to scorn any imaginable faults that most proprietary software cannot overcome. However, it is clear that `Microsoft has re-focused its values and mission towards a cohesive employee, stakeholders, and consumer environment. This eliminates the burden of employee competition and instead focuses on innovation and customer satisfaction. The result is manifested in recent technologies as seen in the launch of Microsoft Azure.
Response to discussion 2
Hello, I must admit that your post has caught my attention in particularly pertinent to the workplace environment. Instead of focusing on employee performance and other measures of employee achievements, most companies have shifted their efforts to boost employee morale in the workplace. One might question why giant tech companies are doing well and the secret is encoded on how these corporates empower their employees. For instance, consider Google, a leading tech giant that competes in its own level. Google’s work culture stimulates the formulation of new ideas by allowing employees to engage in tasks of interest during their free work day in a week! It has been reported that many ideas being put into implementation are born in this hub of empowered and innovative employees. As a challenge, many other companies are following suit and re-stating their values to align with both employee and customer satisfaction. Performance is indirectly emphasized by empowering employees who work with high esteem and deliver more than expected results in the market. 
Employee motivation is primarily driven by both external and internal forces but the most influential forces lie within oneself. While extrinsic motivational factors are beneficial to the professional development and achievement of an employee, the intrinsic factors are known to invoke great ideas in the workplace. For this reason, corporates are trying to elicit intrinsic motivation in their workforce to catalyze innovation, sharing and harmony in work setting.  Consumer inclusion programs have seen fostered trust between organizations and their immediate contact with the society which escalates to a global level through corporate social responsibility programs. In the end, corporate culture will remain prime in maintaining and gaining a global impact to stay relevant in the market. Thus the harmonious integration of business elements is the indispensable corporate culture that leads to global competency. 
